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Background: Foreman 
College & Career Academy



Demographics
Neighborhood High School with 2 Magnet Programs

17% African American

82% LatinX

1% Other

34% English Language Learners

25% Diverse Learners



Foreman’s Attendance Boundaries









Boys Basketball Team 



Our Journey...



Prior to the 2019-2020
● Compliance based
● Log interventions in Gradebook at the end of the 

semester with any student with a D or F
● Unknown if teachers enacted interventions
● No progress monitoring of interventions



Appropriate Interventions



The issue with determining interventions
● Targeting interventions = assessment of standards via 

formative and summative assessments to target 
deficiencies through Tier 1, 2, or 3 interventions.

● Many teachers did not have curriculum that assessed 
specific standards.

● This created an issue with targeting interventions.
● Backwards design by Grant Wiggins and Jay McTighe  



School Year 2019-2020

*Establishment of MTSS and
BHT teams
*Professional Development



Goal
Build functioning teams to be able to best support 

students’ academic, behavioral, and social emotional needs 
through the creation of systems and accountability 

measures.

● ILT
● MTSS
● Climate & Culture
● BHT
● Departments



School Year 2019-2020 continued...
● FOT rate ~ 75%
● SOT rate ~ 60%

○ Who was responsible?
● Departments

○ Organization
● How MTSS and BHT operated

○ Teacher intervention system and accountability
○ Form with checkboxes
○ Issues with this system



Intervention and PM Tool



School Year 2020-2021

Teacher Mindset: Root 
Cause Analysis



Goal
Deepen understanding and alignment between the concern 

and planned/implemented interventions for student 
success



MTSS Team Organization
Weekly meetings (alternating between full team meetings 
and subcommittees) 

Subcommittees progress monitored for a grade-level AND 
and tasks related to an MTSS-connected focus



Subcommittees
● 9th & 10th 

grade
● FOT/SOT
● Strengthen 

connection to 
Seminar

● IXL

● 11th grade
● Intervention 

Seekers

● 12th grade
● SEL

*All subcommittees - Progress monitoring students per grade-level



Referral Form w/ Root Cause Analysis 
The SY20-21 MTSS team worked to revise our academic referral form to 
include a root cause analysis. The referral guides a staff member through 
the root cause analysis to try to determine if there are any other possible 
factors that play a role in the academic concern. 

It also ensures that the MTSS team is equipped with all the necessary 
information to be able to best determine the route of the referral and match 
the student with interventions that best address the concern.



Basic Info



Consider:

● Attendance
● IEP/ELL factor



 



Academic-Related 







Behavior-Related 







Seminar 
Students must have skills to complete the task, behaviors 

to organize and implement the task, and SEL skills to 
engage the task.

Core Values:
● Social Emotional Learning 

○ 1 SEL lesson a week
● Counseling Instructional Practices 

○ ~3 classroom visits per quarter 
● P/SAT Skill learning 

○ 1 day of Khan Academy PSAT practice a week
● MTSS Intervention Support 

○ 3 Intervention days a week



Seminar Intervention Days



Seminar Grade Tracker



Grading Policy Revision
The goal is to begin with research supported practices to shape an 
equitable grading, assignment, and assessment policy that supports 
student achievement in a scaffolded approach meant to prioritize 
keeping underclassmen on-track to graduation and upperclassmen 
prepared to transition into college level grading demands.

● Grades should reflect student achievement.
● No zero policy.
● Provide meaningful and timely feedback on student progress.



School Year 2021-2022

Implementation of 
Grade-Level Teams 



Goal
Move towards embedding MTSS into our discourse and 

discussions of students, not simply a stand alone process



Star 360 Universal Screener
● Implemented BOY screener
● Working on making connections between screener data, 

P/SAT results, and interventions
● We must recognize the level that our students are 

entering and then progress monitor



Purpose of GLT 
● GL Teams are focused on student-centered strategies & 

curriculum designs that increase student engagement, 
academic achievement and social growth. 

● GL Teams provide teachers the opportunity to work with 
teammates for student-centered, solution-focused 
discussions to design and implement strategies & 
supports student achievement. 



Grade-Level Team Teacher Partnerships Rotating 

W 
1

W1- Grade-level trends
● Analyze trends in the data
● Develop common instructional focus in 

response to student data (tier 1 supports - 
SEL and Academic)

W1- Review adult work
Review and discuss adult work (units, 

assessments, differentiated tasks, etc) - 
feedback and/or adjustments based on 

professional learning and tier focus. 
*Includes learning walks

W1- Student Concern 
Analysis for 3 students to 

present at GLT

W 
2

W2- 7 Focus students for Tier 1 + Tier 2
● Discuss and identify 7 focus students 
● Utilize data to develop and implement 

interventions (Tier 1 and 2 supports - SEL 
and Academic) 

● Set specific, measurable goal 

W2- Plan/Add Tier 1 + 2 in units, 
assignments, assessments, etc
Plan when/how/where to implement 

discussed interventions in units or 
assessments for the specific students 

discussed (tier 1 + 2) - universal instruction 
and group interventions

W2- Principal-directed: Make 
and log parent phone calls

W 
3

W3- Professional Discourse W3-Review student work
Review and discuss student work

W3- Principal-directed: Log 
implemented interventions 

in grade-tracker

W 
4

W4- Revisit & Revise interventions
● Considering 2-3 weeks of implemented 

interventions 
● Revisit student data
● Collectively evaluate the effectiveness of 

interventions 
● Revise/intensify supports as needed 

W4- Culturally Responsive 
Teaching

W4- Department meeting



Week 1 of the Cycle
● GLT - Analyze trends in the data

○ Utilize the Atlas Protocol to discuss grade-level trends
○ Develop common instructional focus in response to 

student data (tier 1 supports - SEL and Academic)
● Teacher Partnerships - Review Adult Work

○ Review and discuss units, assessments, differentiated 
tasks, etc - feedback and/or adjustments based on 
professional learning and tier focus

● Independent - Student Concern Analysis
○ Refer 3 students to present at the next GLT 



Week 2 of the Cycle
● GLT - 7 Focus Students for Tier 1 & Tier 2

○ Discuss and identify 7 focus students 
○ Utilize data to develop and implement interventions (Tier 1 

and 2 supports - SEL and Academic) 
○ Set specific, measurable goal 

● Teacher Partnerships - Plan, add, revise discussed tier 1 & 2
○ Plan when/how/where to implement discussed interventions 

in units or assessments (tier 1 + 2) - universal instruction 
and group interventions

● Independent - Make and log parent phone calls
○ Minimum 12 phone calls



Week 3 of the Cycle
● GLT - Professional Discourse

○ Professional discourse by grade-level
● Teacher Partnerships - Review Student Work

○ Review and discuss student work
● Independent - Log Interventions

○ Log implemented interventions in grade-tracker



Week 4 of the Cycle
● GLT - Revisit & Revise Interventions

○ Considering 2-3 weeks of implemented interventions 
○ Revisit student data
○ Collectively evaluate the effectiveness of interventions 
○ Revise/intensify supports as needed 

● Teacher Partnerships - Culturally Responsive Teaching
○ Professional learning and discussion

● Department Meeting



MTSS Grade Tracker



Monitored by Grade-Level



GLT’s Connection to MTSS
● Utilize student course performance, attendance, and 

misconduct data to develop and implement 
interventions (Tier  1 & Tier 2 supports - SEL & 
Academic)
○ Tier 1 - Universal 
○ Tier 2 - Targeted 

● Collectively evaluate the effectiveness of interventions



Where we are now

● FOT = 88%   (~13% growth)
● SOT = 83%   (~23% growth)
● Successful intervention process in GLTs
● Continuing to connect all of our teams to increase 

effectiveness and reduce redundancy
● Ongoing reflection to improve processes 



Questions?



Before you 
go...

Sign up to the resources digest to receive 
the recordings bit.ly/BRMsignup

Follow us on Twitter 
@BranchingMinds

Like us on Facebook 
facebook.com/branchingminds/

Follow Branching Minds on Linkedin 
www.linkedin.com/company/branching-minds


